
Symington Community Council 

Minutes of meeting held on 16th September 2025 at 7pm in the Hall for All, 

Symington. 

Present: Liz Kelly, Dave Houfe, Julie Howie, Deborah Lochhead, John Mulholland, 

Jillian Mulholland, Rhona Duncan 

Apologies: Jan McGarry, Cllr. Dettbarn  

Declarations:  none 

In attendance: Cllr Duncan Townson, Jodie McFarlane (SAC - Thriving 

Communities and Transformation)  

1. 
 
 

Minutes of previous meeting  
The notes of the public meeting held on 19th August 
2025 were proposed by JH, seconded by DH. 
 

 
 
 

2. Matters arising and outstanding items: 

• Local bus service tracker screen – JH made 
contact with the enforcement officer at SAC.  
They will follow up with MacMic and report back  

• Traffic Calming/ARA. JH confirmed that the 
officer concerned had returned to work and 
replied to JH’s query on outstanding matters.  
- Double yellow lines at school are being 

ignored so parking attendants will be visiting 
over next few months.  ARA to contact 
school and PTA. 

- Electronic Speed Signs – Contractors have 
been appointed to install 3 speed monitors 
on the approach roads into Symington 

- New Double Yellow lines at Brewlands 
Crescent approved but it can take up to a 
year to complete. 

- Pavement Parking being considered but 
there is a concern about possible damage to 
underground utilities.  ARA will take this 
forward. 

- Could ask ARA to look at sleeping policemen 
if there’s enough support for that.  

Speeding measures (particularly Main Street) will be 
carried forward to next meeting a separate agenda 
item for discussion. 

• Brewlands Drive overgrown hedge. To be 
carried forward for Julie Dettbarn  

• Village Resilience Plan.  DH will add information 
to SCC website 

• Knockendale corner safety – outstanding, to be 
carried forward  

• Ward Capital Spend. The following items are to 
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Cllr Dettbarn  
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be attended to  
o Car Park in Shaw Park to be resurfaced 
o Kerrix Road “Welcome to Symington” 

signage 
o Finger posts  
o Fence around playpark has already been 

replaced 

• Pavilion rebuild – works are ongoing. JH 
contacted Colin Love and confirmed that:  

o Pavilion has been built exactly as was but 
including disabled access.  JH has 

external and internal drawings. 
o Community Transfer option requires 

submission of a robust business plan 
either on a full commercial lease or 
through a recognised community group 
such as SPark. Keys being held by 
Neighbourhood Services meantime. 

• Pathway to Children’s play area. There is still no 
path although this has been closed off on SC 
website.  Email to be sent to Cllr Dettbarn to 
pursue  

• Health and Wellbeing event was well attended. 
Further actions are in progress. Watch this 
space  

• Townend Care Home – please see separate 
notes for a summary of the issues put forward 
by attendees of the meeting  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cllr Dettbarn 

3. 

 
Police Report:  
There were two reported incidents – one arrest for 
assault and one domestic violence incident. 
A general reminder to all when reporting incidents to 
the Police is to request an incident number. 
 

 
 
 
 
 

4. Secretary’s Report: 
 Nothing to report 

 
 

5. Treasurer’s Report: 

• Balance is £2655.54 
 

 
DL 

6. Planning Report: 
 
New planning application submitted on Main St for a 
new residential dwelling includes the removal of 4 
trees.  Objections to the plans (including felling of 
mature trees, effect on conservation area) to be 
submitted. 
 

 
 
 
 
 
 
JH 
 
 

7. Elected Members Reports:  
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- Councillor Townson reported that SAC has appointed 
new Chief Exec – to be published 17/09/25. 
- Finger posts to be replaced this autumn. 
 

 

8. Pollinator Friendly Symington (PFS): 
Update deferred till next meeting due to time restraints. 
 

 
DH 
 

9. Community Action Plan:  
To be carried forward to next meeting  

 
SCC 
 

10.  AOCB 
 

• Two vacancies currently exist for co-opted 
members of Community Council and had been 
previously advertised without success.  
Permission had been given for interest to be 
explored at the meeting. with  application forms 
available which should be submitted for 
approval by SAC. 

• Anyone wishing item added into agenda, to 
submit question to the Community Council 
website in advance of meeting so it can be 
included. 

 
 
 
 
 

11. Date of Next Meeting: 
Tuesday 21st October 2025, Public Meeting in Hall 2 
Symington Community Hall at 7pm 
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Symington Community Council Meeting – 16th September 2025 at 7pm 

PUBLIC DISCUSSION CONCERNING PROPOSED CHANGES TO CLIENTS AT 

TOWNEND HOUSE, SYMINGTON 

Background: 

The change of purpose of Townend House was brought to the attention of Syming-
ton Community Council at its public meeting on 19th August 2025 by a concerned 
resident. 

On 28th August the Community Council’s chair contacted Enhance Healthcare (ser-
vice providers at Townend House) expressing concern about the lack of information, 
transparency and engagement with the residents of Symington.  This was leading to 
the circulation of information which may not be accurate, and also a lack of 
knowledge and understanding of what and how services would be provided.  En-
hance Healthcare was invited to the Community Council’s September meeting, but 
declined. The outline of the plans for the future use of Townend House was received 
from Enhance Healthcare on the evening of 15th September. This information had 
been posted onto Symington Community Council’s website and Facebook page and 
copies were provided at the meeting.  
 

Summary of Residents’ Online Petition Comments: 

The main concerns expressed in an online petition raised by local residents were that there 

would be a lasting and significant impact on the village regarding safety, privacy, well-being, 

and character of the village.  This had been signed by over 500 people, whose addresses or 

postcodes are not stated. 

 Objections stated included:-  

- The unsuitability of the location within a small rural village with limited infrastructure 
and services.  

- Road safety – narrow, unlit access road, and increased traffic from staff, visitors, 

ambulances and taxis. 

- Impact on residential amenity for houses within 3 metres of the site, and on the wider 

heritage and character of the conservation village. 

- The availability of more appropriate urban or purpose- built locations, with access to 

transport, medical facilities and specialist services. 

 

Attendees’ Comments regarding Townend Care Home: 

Comments from those present at the meeting are as follows: 

- Enhance refer to Calderglen, but that facility is set in 10 acres of land and separated 

from neighbouring homes.  (Blantyre is a town of 17,000 residents with the 

infrastructure to support it). 

- People coming to rehab are very vulnerable.  Townend House is close to the Co-op 

and other licensed stores, and village pub.  Calderglen has no easy access to such 

facilities. 
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- Worry that local drug dealers will look to deal in the vicinity of the care home with 

concerns particularly for the safety of children living close to Townend House. 

- Residents at the care home would have the freedom to roam the village 

- From the Enhance paper, there is concern that prisoners still serving their jail term 

could be sent here, but just the “good criminals” 

- Is there information on where these clients are coming from? Are they being 

referred? Are they coming from prison? Are they self-referred? 

- Andy Jamieson of Enhance had mentioned the prison to rehab programme to one of 

the local residents.  When asked if this was part of their release, Enhance didn’t 

respond. 

- There is a likelihood that the facility will attract dealers.  

- It’s a great notion, but unpleasant for occupants in a dark unlit corner of the village 

- Who benefits?  Weekly payment for drug and alcohol rehabilitation is 3x as much as 

general care.  The financial consideration to the company is massive 

- Forestry and now change in care home means even more traffic in village and the 

infrastructure can’t cope. 

- Turnover of clients will be constant, including increased traffic.  Currently Townend 

has 17 beds, that is due to increase to 24.  Also there will be lots more staff to 

support the rehabilitation, compared to the existing use of the care home. 

- Unpredictability of occupants. 

- Methadone is used as a substitute, and patients are likely not to be regulated when 

they first arrive i.e not coming in on a stable dose, so still element of withdrawal until 

dosage is adjusted. 

- Fear of substantial change in social fabric and structure of the village. 

- People have a right to rehab but this is not a suitable location for such a facility. This 

is not a sealed off premises.  A private firm can change the nature of a care home 

without planning – this is an operational change.Significant funding is available from 

the Scottish Government to provide residential rehab.  Public Health Scotland 

providing £100m of funding to March 2026.  Enhance may have received or be 

expecting to receive £500,000. 

- Calderglen facility is set in acres of land. 

- Auchincruive has a facility – is there capacity there in respect of facilities in South 

Ayrshire?  More land availability. 

- No change of use required - this is all to do with the clients’ needs, not the 

community concerns, so community’s voice is hard to be heard.  Attendees have 

come to meeting to seek help and support from the Community Council. 

- Someone had contacted the Police on a FoI request re how many callouts for 

Calderglen – there had been a significant amount. 

- Police are not sufficiently resourced in the area. 

- Auchincruive is nowhere near houses or shops 

- Recommendation that we can all act together as one voice 

o Traffic not suitable 

o Location not suitable 

- Enhance seem only want to offer on-line meeting to Community Council, not to the 

local residents.  Elena Witham MSP willing to chair an online meeting with Enhance 

and Symington Community Council 

- Car park to be extended (threefold), and outside gym to be built and lit.  

- £500K worth of funding already received  
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- Concerns about damage to the exterior of the house which is a listed building. SAC 

Planning to attend to investigate. 

- Does the change in occupant require planning permission? (This is not a secure unit, 

so remains Class 8 use so no planning permission is required for change of focus.) 

- Enhance have 11 care homes – they are not interested in the community, just profit. 

- Generally agree a need for rehab facilities but this is in the wrong location. 

- What is proportion of drug addicts vs alcoholics? 

- Noted that employees and contractors have been told not to talk about the change to 

anyone. 

- This change affects the health and wellbeing of existing local residents. 

- Can we protest legally? 

- What is the process for petition? Original residents have been rehomed to another 

care home in Ayr and are finding the change difficult. 

- Timeline is thought to be first patients in December once the works to ensuites to 

each bedroom, and a rear extension have been completed.  

- How much crime needs to happen before there is a recognition that there is a 

material change? 

- There are no physical boundaries for the grounds of Townend House and,  adjacent 

houses do not have secure gardens.  An issue with clients wandering around the 

estate, and being encouraged to spend time outside, for example using the proposed 

outdoor gym.   

- Privacy, safety, and security risks for residents, particularly with respect to clients 

transferred from prison. 

 

Next steps: 

By a show of hands, there was a clear majority that those present opposed the facility.  At 

this stage, unless material changes are identified then there is limited requirement for 

planning permission.  

This has been an exceptionally well attended meeting, so it is clear that this is a big 

community issue and currently over 500 people have signed an on-line petition. 

The unanimous decision of those present at the Community Council meeting was that an 

online meeting between Symington Community Council and Enhance Healthcare (proposed 

and chaired by Elena Witham MSP) was not an acceptable means of engaging with the 

community, and that a Public meeting was essential. This should be organised quickly and 

include:  

- Police 

- Community Council 

- Local Councillors 

- MSP’s – Elena Witham (former alcohol and drug minister) and Siobhan Brown 

(Minister for Community Safety) 

- Residents  

- Representatives from Enhance 

It was commented that this is a “worthwhile project but in the wrong place”.  Residents have 

a right to feel safe and secure in their own homes, and there are currently real concerns 

about this with the proposed change of focus of Townend House. 


